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LORANT VALACZKA SENIOR PRODUCT DESIGNER ABOUT

ABOUT ME

| orant Valaczka

Senior Product Designer - Budapest

| desigh complex, regulated digital products: banking, insurance and B2B Saas$, and the design systems behind them. My work spans product

flows, design systems and developer handoff, and more and more of it is Al-assisted: from design system audits to coded prototypes.

[ gomeuter CHERRISK Q_UNIQGA O stereogram

Computer Emporium Cherrisk (UNIQA Group) UNIQA Insurance Stereogram Studio

MAY 2020 - JUN 2021 JUL 2021 - JAN 2025 MAR 2025 - PRESENT AUG 2024 - PRESENT

ROLE ROLE ROLE ROLE

Graphic & Web Designer UX/Ul Designer Product Designer - freelance Digital Product Designer

FOCUS FOCUS FOCUS FOCUS

Web design  UX/UI design Insurance quotation flow Insurance design system Digital banking — web & mobile

Frontend development Marketing visuals End-to-end purchase journey  Mobile app Sales flow framework Multi-brand design system
Web applications Landing pages MTPL & Business liability Design system audit  Al-built prototypes
Design system Al-Casco with NiQA assistant Payroll platform  Developer handoff

Newsletter system  Website redesign
EDUCATION

UX/UI Design — KREA Design School (2022-2024) - Graphic Design (2019-2021) - Web Programming (2012-2014) - Communication and Media (2009-2012) - The Odin Project — in progress

ROLE 2020-2026
SENIOR PRODUCT DESIGNER CAREER PATH 02/ 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER CONTENTS

CONTENTS

Selected work

Four projects, from client work to my own product. Al runs through all of them — each chapter shows where it

helped, and where judgement had to lead.

01- MagNet Bank 02 - UNIQA 03 - Digital banking platform 04 - Ground

Client project - via Stereogram Studio Freelance - 2025 — present Client project - via Stereogram Studio Own product - 2026

Deciding how far to modernise a community Redesigning the sales process of a classic Designing business banking around the A brandbook goes in, a branded design
bank’s app insurer going digital business, not a private account system comes out

PAGES PAGES PAGES PAGES

04-10 11-20 21-28 29-32

ALSO INSIDE

More work - 33 Contact - 34
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CHAPTER 01 - CLIENT PROJECT, VIA STEREOGRAM STUDIO

MagNet Bank

Deciding how far to modernise
a community bank's app

Community bank - Since 1995 - 60,000+ customers - 28 branches

04 /34




LORANT VALACZKA SENIOR PRODUCT DESIGNER 01 - MAGNET BANK

CHAPTER O1 - CLIENT PROJECT

9:41

MY ROLE Product designer via Stereogram Studio. | audited the design system, designed the home | sassgiatisom ,

Pz v e

screen in two directions, did the handoff and built the motion prototype. Lakosségiszmla [ Loossig simia

11112222-1234567 11112222-1234567

R /
PROBLEM MagNet's app looked dated next to its bolder web brand, and the bank wasn't sure how 1 28 6 O 0 Ft 1 28 6 0, O 7

Felhasznélhato egyenleg

much to change. It asked for a new home screen and an audit of its design system. ° @ °

Atvezetés Utalas Atvezetés Egyéb

APPROACH Audited the system, redesigned the home screen in two directions on one structure, and e 4 - .

Teendéim Teendéim

made both scrollable on the decision makers' own phones.

= Dokumentum alairasa = Dokumentum aldirdsa
Juinius 16. Junius 16.

Jovahagyando tételek Jovahagyando tételek

KEY INSIGHT The system was sound; the real question was how much of the brand to let into the app.

Kiss Andras Kiss Andras
Fizetési jovahagyas 3180Ft Fizetési jovahagyas 3180Ft
Junius 16,12:32 Jlnius 16,12:32

IMPACT « 850 components audited against WCAG 2.1 AA in three weeks: 47 findings, one critical, ey 86300Ft > o lomas 86300kt >

Junius 16,12:32 Jlnius 16,12:32

Nno rebuild needed

« Two directions, Standard and New Ul, that the bank can ship in steps, Standard first,

without touching other screens

« A coded prototype the bank could scroll, not a deck to read We gave MagNet two home screens on one structure: a
« Delivered in full; MagNet is now planning implementation and working through the Standard version on today's design system, and a New Ul closer
audit to the brand.
TIMELINE August-September 2026
INPUTS
SKILLS Design system audit - Accessibility (WCAG 21 AA) - Ul design - Handoff - Motion prototype Benchmarks of competing bank apps, mainly Revolut - patterns from
- Al-assisted reporting Mobbin - consulted: Andras Pop, Stereogram'’s founder, and the MagNet
team
ROLE 2026

Ul - DS AUDIT - PROTOTYPE STEREOGRAM STUDIO 05/ 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER

STARTING POINT

The brief was a new
home

ITS WEBSITE SAYS SO, BOLDLY

MagNet is a community bank: its customers decide where
part of the profit goes and what their deposits are used for. Its
website says so, boldly. Its app didn't: a working but dated

screen that every session starts on.

IT ENDED UP SETTING THE QUESTION

The brief was a new home: not one screen but three hulbs,
Accounts, Overview and Community impact, and the
navigation that holds them together. An audit of the design
system was attached, almost as a formality. It ended up
setting the question.

ROLE 2026
Ul - DS AUDIT - PROTOTYPE STEREOGRAM STUDIO

Szamlainfo

Folyoszamlam
16200113-66666666

m 2016 11. 03. — 2018. 05. 03.

Min. 8sszeg: 1250 Max. dsszeg: 250 000 x

1265 404 HuF 4

pZ S 1} Joszivii Richard -7 611 HUF
Apr

U3 1 Gondos Krisztidn 3030 HUF

Marc

p B 1} Baratsagos Béni -3 418 HUF

Marc

28 @ EEERGIEIUEGGE -11 653 HUF
Febr

2017
20 @ RLGFEESEGES -4 422 HUF

Mav

Today's app: every session starts
here, and it looks nothing like the
brand on magnetbank.hu.

o1 -

MAGNET BANK

MagNet Bank " - mert a jo bankolas
egyszerre szolgalja a céljaidat - és

3. kozdsséget.

ONLINE SZAMLANYITAS VideoBank Ugyintézé

The live magnetbank.hu.
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LORANT VALACZKA

300

COMPONENTS
FINDINGS, 23 ACCESSIBILITY
CRITICAL

PRIORITY FIXES AND ONE
STRATEGIC QUESTION

ROLE

Ul - DS AUDIT - PROTOTYPE

SENIOR PRODUCT DESIGNER o1 -

MAGNET BANK

The audit answered a different question

NO REBUILD NEEDED THE FINDING THAT MATTERED WASN'T ON THE LIST

| went through the system component by component, 850 of them The finding that mattered wasn't on the list. The app felt generic next
across 80 Figma pages, and checked every colour pair, focus state
and touch target against WCAG 2.1 AA. 47 findings, 23 of them

accessibility; the one critical was the app bar, where the brand green

to MagNet's web brand, and nothing in the system stopped it from
getting closer. The question was no longer whether the system could
carry a modern app, but how far it should go. Al's part: | wrote the
left the navigation short of contrast. No rebuild needed: the fix is a findings; Claude fitted them into an audit framework and built the
handful of colour pairs at token level. report as an interactive page, filterable by severity and area, with a

summary for stakeholders.

Design system

Komponenskonyvtar

[ Akadalymentessdg

& Karbantarthatdsag
& Fejlesztdi egylttmikodés
B Midrkakonzisziencia :

Alapok - tokenaek 4 Skaldzhatdsdg +

Arculat, brandkonyv
1 . + Egyéb terGletek (8)

30 | °® @

=1} > L]

.’-_ \
| Mobilapp

Marketing weboldalak Nyomtatott anyagok

Netbank
e Egy megallapitas tébb halmazba is .

tartozhat. A kirben vizszintesen a

sulyossag, flggolegesen a javitas

nehézsége. A tobbi kérben az atfedés

marad kiemeive.

Belsd design- és fejlesztocsapat Ugynékségi partnerek

2 Hasznalhatésag

From the handoff deck (in Hungarian): the system map, and all 47 findings by area, severity and effort to fix.

2026

STEREOGRAM STUDIO 07/ 34



LORANT VALACZKA

SENIOR PRODUCT DESIGNER

One screen, the rest
untouched

LEAVE THE REST ALONE

Modernise the app through the screen every session starts on,

and leave the rest alone. Our UX colleague, Csilla Varga, led

the research and the wireframes, and the structure came out

of that work: the three hubs and the top-bar navigation

between them.

WE KNEW WHAT THE SYSTEM ALLOWED

The audit ran alongside the UX phase, so by the time Ul

started we knew what the system allowed. The handoff covers

every state, versioned, and leaves the other screens as they

are.
ROLE
ul - DS AUDIT -

PROTOTYPE

2026
STEREOGRAM STUDIO

Szamlainfé

Folyészamlam
16200113 66666665

" 2016. 11. 03. — 2018. 05, 03.

Min. dsszeg: 1260 = M Max. 8sszeg: 250 000 x

Terhelés x I Kényvelt »

1265 404 HuF 4

Marc

2 @
f

p Y- ] Galamblelkii Gréta -11653 HUF
Febr | ‘i_ b

2017
20 @ RLGUECEEGET -4 422 HUF
Nov

TODAY

Current app

The app asitison
the App Store.

{51 Profilom Q
K6z6sségi hatasom Szamlaim Vagyonom

~ Lakossagi folyészamla <« |1

| 11112222-1234567 ]

128 600 Ft =

Felhasznalhaté egyenleg

S

TEENDOIM

Dokumentum alairasa

>
@ Junius 16.
JOVAHAGYANDO TETELEK
StreetStep
%2 EAMkérelem 12345Ft >
Szabd llona
Bg Fizetési kérelem 5000 Ft >
LEGUTOBBI TRANZAKCIOK
m Nagy Szendrdi llona +8730 Ft
0 2 B8 Q3 =
Kezdé Utalasok Kartyak Kdzdsség -
i Streetstap_ -39 990 Ft

9:41

@ Profilom
om |

Lakossagi szamla
11112222-1234567

128 600 -

Felhasznalhat6 egyenleg

2 (o)

Utalas Atvezetés

Teend6im

= Dokumentum alairasa
Jinius 16.

Jévédhagyandé tételek

- Kiss Andras
(1) Fizetési jovahagyas 3180 Ft >
Jdnius 16,12:32

_ Horvath Réza
86300Ft >

Ul PHASE & HANDOFF

o 4
DESIGN PHASE

Wireframes

Three hubs:
Community,
Accounts and
Overview.

WORKING STAGE

STEP 1

Standard

On the current design
system; other screens
unchanged.

01 - MAGNET BANK

3z0sségi hatasom

Lakossagi szamla
11112222-1234567

128 6005

Utalas Atvezetés Egyéb

= Dokumentum alairasa
Jinius 16.

Jovahagyandé tételek
Kiss Andras

(1) Fizetési jévahagyss 3180Ft
Junius 16,12:32

_ Horvath Réza
(1) Fizetési jovahagyas 86 300 Ft >
Junius 16,12:32

STEP 2

New Ul

Closer to the brand,
guided by the audit.

IMPLEMENTATION STAGE

From the current app through the wireframes to two directions: the three hubs stay the same at every

step.

08/ 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER 01 - MAGNET BANK

HOME SCREEN

Two directions instead of one

WE DESIGNED THE SCREEN TWICE ON THE SAME STRUCTURE THE AUDIT CHANGED THE QUESTION

A home was ordered: three hubs and the navigation between them. Once the question became  The proposed sequence starts with Standard, a smaller step on the existing system, followed
how much brand, one answer would have made that decision for the bank. So we designed the by New Ul when the bank is ready for a bigger change. The audit helped frame the decision;
screen twice on the same structure: Standard, on the current design system, where no other the pace and extent of the rollout remain the bank's call.

screen has to change; and New Ul, closer to the brand, guided by the audit.

STANDARD

9:41

@ Profilom
bzGsségi hatasom Attekintés ¥

e

Lakossagi szamla
11112222-1234567

9:41

@ Profilom

il

Lakossagi szamla
11112222-1234567

9:41

@ Profilom
K6zdsségi hatdsom Szamldim

—

Kozosségi hatasod

Aktivald a kozosségi funkcidkat,
és néveld a hatasodat.

KD Profilom

.,,.-,-""‘ o
5z8sségi hatdsom Attekintés
Lakossagi szamla
11112222-1234567

s
i
Szamldim | Attekintés

Lakossagi szamla

11112222-1234567

IR
J‘.“‘ ] i
Py ) s z s 7-“'
Kozosségi hatasom Szamlaim

Kozosségi hatasod

Aktivald a kozosségi funkcidkat,
és noveld a hatdsodat.

Részletek > Részletek >

S
1 2 8 6 0 O Qs‘ Folyoszamlak
Ft _ 234 567 «

Felhasznalhatd egyenleg 16%

1 2 8 6 O O y Folyészamlak
i | £ 234 567 &t

® Megtakaritasok
1234000

® Becsiiletkassza
® Megtakaritasok

oY : 1234000 1

84%

® Becsiiletkassza Segitd bankkartya

. 100%

Segitd bankkartya © Kozosségi betét

Atvezetés ® Kozosségi betét Utalds Atvezetés Egyéb Egyéni adomanyozas

Teenddim Teenddim Kiadasok és bevételek

(=2 0]

—
Egyéni Kozosségi Tovabbiak

= Dokumentum alairasa
adomanyozas betétek

Junius 16.

= Dokumentum aldirasa
Jiinius 16. Egyéni Kozosségi Tovabbiak

adomanyozas betétek

Jovahagyando tételek Adj szupererét a bankkartyadnak! Jovdhagyando tételek

) i i B3 Adj szupererét a bankkartyadnak!
Legyen Neked is Segité Bankkartyad, allits be
Kiss Andras

Fizetési jGvahagyss 3180Ft

Junius 16,12:32

Legyen Neked is Segit6 Bankkartyad, allits be
egy kedvezményezettet hozza!

Kiss Andras
| Fizetési jovahagyés 3180Ft
Janius 16,12:32

egy kedvezményezettet hozza!

L)
Horvath Réza 3567 Beallitom
Lomb-Korona Csi...
a
|

Horvath Réza
Fizetési jovahagyas 86300Ft

I} Fizetési jovéhagyds 86 300 Ft >

Junius 16,12:32

Accounts Overview Community impact Accounts Overview Community impact

Accounts, Overview and Community impact in the Standard and the New Ul: the same structure in two visual languages.

ROLE 2026
Ul - DS AUDIT - PROTOTYPE STEREOGRAM STUDIO 09/ 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER

A decision you can scroll

THE DECISION MAKERS SCROLLED IT ON THEIR OWN PHONES

Motion and patterns live in a designer’'s head, and static frames can't carry
them to the people who decide. So | coded the home screen with Al, scroll-
driven, with a switch between Standard and New Ul, and sent the link. The

[=] F:I':;Iﬂ
1'- .-l -

decision makers scrolled it on their own phones.

HOW FAR TO GO IS THEIR CALL

The prototype was well received. One MagNet colleague even said they would
switch to MagNet themselves if the app looked like this. We handed everything
over, and MagNet is how planning implementation and working through the -

audit. How far to go is their call, which was the point. E u

’I. l.l

One MagNet colleague said they’d
switch to MagNet themselves if the

app looked like this.
ROLE 2026
Ul - DS AUDIT - PROTOTYPE STEREOGRAM STUDIO

01 - MAGNET BANK

INTERACTIVE PROTOTYPE

Try it yourself

Scroll the home screen and switch between the
Standard and the New Ul, on desktop or on your phone.

LINK

OPEN THE PROTOTYPE -
https://claude.ai/artifact/86Mh7xfEQbh4fkMy4mnRxL

Or scan the QR code with your phone.

10 / 34


https://claude.ai/artifact/86Mh7xfEQbh4fkMy4mnRxL
https://claude.ai/artifact/86Mh7xfEQbh4fkMy4mnRxL

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

UNIQA Hungary

Redesigning the sales process of a classic
iInsurer going digital

Top 5 insurer in Hungary - Since 1990 - 665,000 policies - Part of the UNIQA Group
/34




LORANT VALACZKA SENIOR PRODUCT DESIGNER 02 - UNIQA

CHAPTER 02 - FREELANCE PROJECT

MY ROLE Freelance product designer. | built the design system and designed the new sales flows:
MTPL, Business liability, and Casco with its Al features.

PROBLEM UNIQA sells most of its products through agents, and each online product was built its — —— S
own way. Taking the next one online meant starting over. o & uniqa.hu
£ uNIQA £ UNIQA
APPROACH Built a design system, standardised the purchase process on top of it, and moved the 4 KAt 1 SR
products over one by one. & Saaraidsodotek Szerzédéskotés
Add meg az aldbbi adatokat. 1. Szerz6d6 azonositdasa
KEY INSIGHT A design system was only the baseline; the real job was getting every flow onto one base, nidn (8 eoroks
B s pep 164 500 Ft
. 2. Szerz6d4 adatai ij kedvezményekkel 98 300 Ft
IMPACT - Business liability, agents-only before, now sells online on par with the agent network — i
- MTPLSs new flow turned 9 percentage points more of its started quotes into policies, in - —— :
. ita vagy a pepiarmd izembentartsa? O (SRS 98 300 - iffeisen kedvezmény -20 000 Ft
|tS ﬁrSt Week 2021 Eves dij kedvezményekkel Részletek & = |
« A new product flow designed in weeks, ~85% from shared parts G s e > @ G

e + @

Al joins the Casco purchase flow on the same standardised base

TIMELINE 2025—-present

Three products on one structure: MTPL and Business liability
SKILLS Design systems - Sales flows - Information design - Al assistant UX - MVP scoping live, Casco in design with its Al layer.
ROLE 2025 - PRESENT

DESIGN SYSTEM - SALES FLOWS - AI-CASCO UNIQA (FREELANCE) 12 / 34



LORANT VALACZKA

STARTING POINT

Every flow was its own project

UNIQA IS WHERE IT HAD TO GROW UP

| came to UNIQA from Cherrisk, its digital insurer, with
the Design Lead | had worked with there, Janos Baksa.
The first version of the sales flow was built at Cherrisk;
UNIQA is where it had to grow up.

EACH ONLINE PRODUCT HAD ITS OWN FORM

Each online product had its own form, built its own
way: different steps, different fields, even for the same
question. Taking the next product online meant
starting over. The brief was a design system. It turned
out to be the smaller half of the job.

ROLE

DESIGN SYSTEM - SALES FLOWS - AI-CASCO

SENIOR PRODUCT DESIGNER

BEFORE

Casco

Condominium

o

Term life

MTPL

¢

Travel

Pension

Home

Accident

Investment life

HomeGuard

+

Health

Business liability

ONE SYSTEM

ONE STRUCTURE

. IN DESIGN
Casco
HomeGuard

4

Health

Investment life

4 )
' BUILT

MTPL

\_ J
Condominium
Term life

f )
. BUILT
Business liability

\ J

Before: each product had its own form. After: one structure under every new product.

2025 - PRESENT

UNIQA (FREELANCE)

02 .

Home

Accident

Pension

UNIQA

13 / 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER 02 - UNIQA

DESIGN SYSTEM EVERY PART DEFINED ONCE

A deSign SyStem WaSﬂ't gOing .to be eﬂOugh We built the design system first,

on the UNIQA Group International
Design Guide. The visual style

1. ATOMS & TOKENS 2 . BUILDING BLOCKS 3. COMPONENT
stayed; the set of components
The smallest pieces, defined Made of atoms. Each can be shown, hidden Made of blocks. Every state and variant in one place. Payment frequency
onee. or swapped. m— and the token architecture were
exiple
1
B o - O ey Monthly O reshaped around UNIQA Hungary's
— O 7100 Ft / month o
TTTTTTTT T T ! digital needs and goals. Every part
O Indicator Content row e e o o e e - ! Save 10% . .
AnDual is defined once, every state in one
B 78,300 Ft / year @ f - .
- — T e place. At UNIQA's size that is the
Message Payment method . .
STATES baseline, not the achievement.

Text COMPOSE ¢ ~~~ -~~~ "°"TTTTTTTTTTTTTTTTT ASSEMBLE Default Hover Selected Disabled REUSE =) Bank card @
Pay online now

"""""""""""""""" EXAMPLE VARIANTS*
Slot for extra fields

B8 Colour & spacing Desktop | | Mobile | | Bordered | [ Borderless my Banktransfer O IT WAS A MIGRATION
—  Within 8 days
Success Warning PR O BLEM
T I T O At an insurer that has sold the
Casco package same way for decades, nothing
Atoms and tokens, building blocks, component: defined once, used in every flow since. @ E-Optimum Casco ® changes on its own: everything
Digital claims, key cover
Licence plate connects to everything else. We
LMF-249

ACROSS THE WHOLE DESIGN SYSTEM | needed a plan for the whole

Recommended for you

transition, one where each flow

@ Multlcascope. O goes faster than the last, because
the last one left patterns behind. It

looked like a design system job. It

COMPONENT SETS VARIANTS TOKENS, was a migration problem: every
PRIWITLYE = flow onto one base. So we built one
SEMANTIC
structure above the parts.
ROLE 2025 - PRESENT

DESIGN SYSTEM - SALES FLOWS - AI-CASCO UNIQA (FREELANCE) 14 /| 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER 02 - UNIQA

SALES FLOW FRAMEWORK EVERY PAGE HAS THE SAME TWO LEVELS

O n e St ru Ctu re 'I:O r eve ry p u r-C h ase Every page has the same two levels: steps, and sections inside them. The structure sets the page,

the steps and the section states; the design system gives the parts; only the content is the
product's own. We call it the framework.

= MTPL suiLT = Business liability BUILT EVERY PAGE
L - ems PROGRESS STEP FORM SECTION
uniga.hu/kgfb uniga.hu/business-liability
. 5 Header logo, progress steps a Progress step 1
11 G
2 UNIQA & MTPL Help UNIQA £ Business liability Help
w a )
= Calculator Cover Add-ons  Discounts  Offer Payment Calculator Cover Add-ons  Discounts  Offer Payment ( — ) @ Form section 1 DONE
= Content form sections Collapsed to one line, still editable
[ . T @ Form section 1 DONE - \
MTPL calculator Business liability calculator Form section 2 ACTIVE
L e : e Form section 2 ACTIVE The only open section
® 1. Vehicle identification DONE ® 1. Company identification DONE
ABC-123 - Suzuki Vitara 1.4 Tax no. 12460700-2-13 > ~
Form section 3 NEXT
2. Vehicle data ACTIVE 2. Company data ACTIVE Title only
_ 2 Progress step 2
Make Company name Product content: fields, choices,
= cards
z Suzuki David Art Kft.
ﬁ Form section 1 NEXT
= Model Company type
o .
o Vitara 1.4 Kft. (limited company) Form section 2 NEXT
First registered Postcode 36 Progress steps 3-6
2019 2621
CO b
(). (). A FINISHED SECTION FOLDS
Form section 3 NEXT
One thing the Cherrisk version lacked: a
3. Policyholder NEXT 3. Professional profile NEXT Form section 4 NEXT ) o
N section stayed open after you filled it in, so a
4. Bonus—-malus class NEXT 4. Premises NEXT
« ( , long form never felt done. Now a finished
W & Footer links
'é L uniga.hu Terms Privacy Cookies Customer service uniga.hu Terms Privacy Cookies Customer service \ SeCtiOI’] fOldS -to one ”ne, readable and St|”
(18

editable. That is what makes a long insurance

Steps and sections, the same on every page; only the open section changes from product to product. oo el [Tea 2 e o dlhers orEs,

ROLE 2025 - PRESENT
DESIGN SYSTEM - SALES FLOWS - AI-CASCO UNIQA (FREELANCE) 15/ 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER 02 - UNIQA

PRODUCTS BUSINESS LIABILITY WAS THE FIRST ON THE STRUCTURE

= The first product was meant to be Travel. The framework was still a concept,
Two products, one build

Cherrisk’'s Travel flow was finished and worked, so the business shipped that
one, rebranded. Business liability was the first on the structure: for agents,

then for the public. MTPL followed, one responsive flow for customers and
agents alike.

alkulator Testresz: edvezmények Alanlat véglegesitése  Fizetes
Kedvezménye! janlat vég!

\ estreszabas

Kalkulat

£ UNIGA

bgbi ite Kosar
m Tervezdi felelsségbiztositas D Ko

(] @ UNIQA X +
UNIQA business
Kifizetési limit® Szakmai felelfsségbizositas

10 000 000 F/kar, 30 000 000/&v

c

& https://www.uniga.hu/kgfb
Di‘,rész\etelé
Onresz ©

Kalkulator Kedvezmények Szerz6déskotés Fizetés

€. UNIQA
| Ft = V
—— Biztositasi tételek
ita 19900 Ft
e ’ 13 Tervezdi felel6sséghiztositas
Mire ny(ijt védelmet a biztositas?
; s ési limit: a ,30000(}0mév
&i szakmai Ee\e\iisségbinnsiﬁs fedezetet nyUjt o\ya; k:;rs ?‘\;r: ,iz s :‘ - ——— —_—
A tervezol ,z

idibo lasztasaibol erednet 3 .
<1 tevekenység hibaibol vagy mu -
e Abiztositas fedezetet ny!

v rositott sajat tervei alap ‘ _
! oy “‘Dd. o lha egy sakme! Gnrész: Max. 30 000 000 Fkar :
i miivezetesre is. Abiztositas célja, hogy megvédien,
Z0\ .

2. Gépjarmi adatai
megh atarozottak szerint.
19,900 Ft
tkezményeknez vezetne. : uniqa'hu

torténd terve:
hiba jelentds anyag! kove! e
é & 6 szakmai
6 6 K érvényes kotelez0 523 )
iz nuar 15-16! aterve 20k csal I i b

s ““3‘“- 207"5‘ ]iitéssa\ végezhetnek épiteﬁeu-muszakn tervezést s
it 266/2013. (VI 1) Korményrende\el (Szakmagy
Kotelezettsegeta S

é sdositasai irjak eld.
o C_taryény (Mépty) modositasal I
s - ol i felelGsségpiztositas
sssépbiztositas pdf o o
A s DAVID ART Miveészeti €
& Tervezbi felelgsseghiztosités pdf i
v

ztositas dija Tervezett éves arbevétel

19 900 Fuey 100,000,000 Ft

& uniga.hu

Gépjarmd fajtaja

Személygépkocsi

Gépjarmu gyartma

Opel

& uniga.hu

. # uniga.hu
Biztositas részletel

& uniga.hu/kgfb
£ UNIQA

L UNIQA

Szakmai profil

Gépjarmd tipusa Gyartasi év

Astra 2007

LV £ UNIGA
4/5 Ajanlat véglegesitése UNIQA

2/5 Testreszabas

43.12 Epitési teriilet elokészitése - A
tevékenység csak abban az esetben
fedezett, amennyiben a biztositott a
kivitelezésben is részt vesz!

174 Kalkulator 3/4 Szerzddéskotés
gzerzddés tipusa

Teljesitmény

77KW

Uzemanyag
Benzin

Biztositas paraméterei
Hatarozatlan

5. Szer2646 odatoi s 19 900+

ledvezményekie!

Szerzédéskotés

{1 Tervezéi felelésségbiztositas
Biztositasi tételek

Add meg az aldbbi adatokat.

L 2.z s - 1. Szerz6dé azonositasa
. Elérhetéségek (nem kételezo)

Kifizetési limit®
10 000 000 Ft/kar, 30 000 000/év

Onrész ©

Eh Kivitelezdi

felelésségbiztositas 19900 Ft

E-mail cim @ Sikeres azonositas
nagyandras@domain.hu

Kifizetési limit: 10 000 000 Ft/kar, 30 000
000/év

E-mail cim Név

10% /min. 50 000 Ft nagyandras@domain.hu Nagy Andras

164 500 Ft

nN

. Szerz6dé adotai
Onrész: Max. 30 000 000 Ft/kar

ij kedvezményekkel 98 300 Ft
Telefonszam

+36 30 123 4567

Mire nyujt védelmet a biztositas?

A tervezdi szakmai feleldsségbiztositas
fedezetet nyGjt minden olyan karra, amely
tervezdi tevékenység hibaibdl vagy
mulasztasaibdl eredhet: ide tartoznak a hibas
tervdokumentaciobol fakadd kivitelezési
tobbletkoltségek, a miszaki hianyossagok miatt
bektvetkez& karok, valamint a megrendeldk
vagy harmadik személyek felé fennalld
kartéritési igények. A biztositas fedezetet nyuijt a

¢ + @ -

2003.11.1 D
Kedvezmények L

Bankkartyas fizetési
kedvezmény

Csalddi név

10%

4. Biztositasi alapadatok iegd kedvezmény v

f5) Eves fizetés kedvezmény 10%

iffeisen kedvezmény -20 000 Ft

Most fizetendd 98 300+

Eves dij kedvezményekkel
J 45 Részletek ¢

Bezéras

.3 -

_9

Business liability MTPL

ROLE 2025 - PRESENT
DESIGN SYSTEM - SALES FLOWS - AI-CASCO UNIQA (FREELANCE)
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LORANT VALACZKA SENIOR PRODUCT DESIGNER

SALES FLOW FRAMEWORK

Two products, one build

= MTPL

uniqa.hu/kgfb

UNIQA & MTPL

Calculator Cover Add-ons

MTPL calculator

® 1. Vehicle identification

ABC-123 - Suzuki Vitara 1.4

2. Vehicle data

Make

Suzuki

Model
Vitara 1.4

First registered

2019

3. Policyholder

4. Bonus—-malus class

uniga.hu Terms Privacy Cookies

Help

Payment

DONE

ACTIVE

().

NEXT

NEXT

Customer service

B3 Business liability

uniga.hu/business-liability

UNIQA &= Business liability Help

Calculator Cover Add-ons Discounts  Offer Payment

Business liability calculator

@ 1. Company identification DONE

Tax no. 12460700-2-13
2. Company data ACTIVE

Company name

David Art Kft.

Company type
Kft. (limited company)

Postcode

2621
3. Professional profile NEXT
4. Premises NEXT
uniga.hu Terms Privacy Cookies Customer service

Share of component instances per product file: own content tinted blue, everything else shared.

ROLE

DESIGN SYSTEM - SALES FLOWS - AI-CASCO

2025 - PRESENT
UNIQA (FREELANCE)

02 - UNIQA

ABOUT 85% OF EACH FLOW IS
SHARED

Each product brings its own modules, an item
picker, riders, a price tag, on the same
structure. We counted the component
instances in both files: about 85% of each
flow is shared. For a new product that means
a week or two of design work, and mostly
assembly for the developers, who build from a

coded library.

~3070

SHARED
MTPL 87 %
BUSINESS LIABILITY 83 %

Each new product starts mostly built.

17 /1 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER 02 - UNIQA

IMPACT

What it did to sales

BUSINESS LIABILITY - HOW IT SELLS CONVERSION

0000000000
BEFORE AGENTS ONLY 0006006000090
first release ~J ®
NJ O
NOW O
DIRECT ONLINE AGENTS
DIRECT ONLINE : OF PEOPLE WHO START THE

AGENTS BUSINESS LIABILITY
CALCULATOR BUY ONLINE

on the framework

Business liability by channel: direct online and agents, about one to one. Figures from
UNIQA's product team.

OPENED THE SAME FLOW TO THE PUBLIC THE PART THAT MOVED MTPL - FIRST WEEK AGAINST THE OLD FLOW

Business liability had only ever been sold by agents. We built MTPL's new flow went live in October 2026. First week, against

their screen first, then opened the same flow to the public. the old flow: 9 points more of started quotes signed, almost Started quotes that signea

Today direct online sells about one to one with the whole 30 points more started at all. Early data, and not the only S— 9 glellalis

agent network, and around 20% of calculator starts end in a reason. But the part we designed is the part that moved. Started a quote at all

purchase. I o |most +30 points
0 10 20 30

ROLE 2025 - PRESENT

DESIGN SYSTEM - SALES FLOWS - AI-CASCO UNIQA (FREELANCE) 18 / 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER

Al IN THE FRAMEWORK

Al on the same base

2 IN MVP

Registration photo
AUTOFILL FROM A DOCUMENT

Al reads the registration document and fills in
the vehicle data.

4 COMPARISON IN MVP

Package and add-on advice
ADVICE AND COMPARISON

Package comparison, plus a short
questionnaire on what fits you.

® Al IN THIS PROJECT

Al helped me too: Claude and
ChatGPT turned the Casco policy

documents into decision criteria.

Five Al touchpoints in the Casco flow, from the landing page to any field's tooltip.

ROLE
DESIGN SYSTEM - SALES FLOWS - AI-CASCO

O

O

Landing page
Before the flow

SALES FLOW - 6 STEPS

Casco calculation
Steps1-2

Package & add-ons
Step 3

Customisation
Step 4

Contract
Step 5

Payment
Step 6

2025 - PRESENT
UNIQA (FREELANCE)

1 PLANNED

Al chat on the landing page

ASSISTANT

Ask questions before the purchase even
starts.

3 PLANNED

Exact type finder

GUIDED QUESTIONS

Al builds a dynamic question set that pins
down the exact model.

5 PLANNED

Always-on assistant
ASSISTANT - WRAPS THE WHOLE FLOW

A chat with NiQA, UNIQA's Al assistant, from
anywhere in the flow or from any field's info
tooltip.

02 - UNIQA

CASCO IS THE HARDEST PRODUCT
TO BUY

Casco is the hardest product to buy: describe
your car in detail, then pick between
packages that look alike. | brought a list of
where Al could help, and it became the
roadmap: photo autofill, an exact type finder,
package advice, and NiQA, UNIQA's assistant,
from any field.

uniga.hu/any-product

UNIQA

Any product on the framework

+. Autofill from a document
Identification Cart

+. Guided questions

Details

+. Advice and comparison

Choice

(

Contract Payment

TWO RULES HOLD IT TOGETHER

Two rules hold it together. Every value Al fills
in is marked, so you can check it. One switch
turns Al off for the whole flow. The Al patterns
are design system states, so any product can

switch them on.
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LORANT VALACZKA SENIOR PRODUCT DESIGNER

Al AS A PATTERN

Casco: what testing told us

WHAT SHIPS FIRST, AND HOW IT TESTED

The MVP keeps package comparison and photo autofill; the type
finder and the needs assessment come next. Researchers walked 12
testers through a clickable prototype in online interviews, each on their
own car's data. The registration scan | designed was one of the
strongest results, since people expected to photograph and send the
document and liked scanning its QR code with a phone, and NiQA
working out the excess in the customer’s own numbers was real help

too.

WHAT WE STILL HAVE TO WORK ON

Testers also liked parts that won't be in the MVP, the type finder and
the needs assessment among them, so we will bring those forward in
development. Three areas still need work before the MVP: how easily
people notice the Al, how concrete and trustworthy its answers are,
and how clear its questions are. The fixes belong in the shared parts, so
the next product starts with them.

ROLE 2025 - PRESENT
UNIQA (FREELANCE)

DESIGN SYSTEM - SALES FLOWS - AI-CASCO

PLANNED

UNIQA x 4+
& C @ https://www.uniga.hu/casco
@Q_UNIQA Azonositas Adatok megadasa Csomagvalasztés Szerz6déskotés Fizetés

Pontos tipus meghatérozas ®

ﬁ NiQA | Al Asszisztens
Segitek a pontos tipus kivalasztasaban
Ha tudod fejbél, mi az autéd pontos tipusa, vélaszd ki bétran a listabél. De ha
nem, akkor sincs gond, pér kattintés, és kivélasztjuk egydtt. Kattints az alabbi
gombra, és méris elindul a varézslo.

Segits kivalasztani a pontos tipust

3 db taldlat

& Passat 2.0 TDI Highline 1

Tovabbi részletek >

& Passat 2.0 TDI Highline 2

Tovabbi részletek >

02 - UNIQA

PLANNED

Sremétygephocs Volkswagen
Pessst 20
Haerger L Lant.akge VaAND Uipaitd
£} nioa
Tipusmeghatdarozo

A meghatéarozéban NiQA kérdéseket tesz fel neked az aut6drol,
hogy egyszer(ien és gyorsan pontos tipust tudjunk hozzarendelni.

T

Segitek a pontos tipus kivilasrtissban

i tudond fefdl M a2 SUROC POAIDS Tipurid, wilanad b Dairar a istabol De ha
T SO Wt GONd. D RAITOLEL 5 BaedldITaR egyurt BaEnnts A alabits
Fomi s & marn sl 8 ear Aru

Sewits ivilavrtan a pontos tioust

Exact type finder: NiQA offers help in the type step, then a short, dynamic question set pins down the

model.

PLANNED

UNIQA X +
< C @& https://www.uniga.hu/casco
kwm [ agor C g et L] Testrews st e e
CASCO csomag kivalasztasa W Dij s kedvezmenyek

onen 81200

Mennyire lenne megterhelé szamodra egy
nagyobb varatlan javitasi kéltség?

Gondolj arra, milyen hatassal lenne réd egy nagyobb, nem tervezett kiadas.

74 300 Ft
Meg tudnam oldani
Kisebb kellemetlenség lenne, de nem okozna komoly gondot.

6900 Ft
ErezhetSen megterhelne
Egy nagyobb varatlan kiadas komolyabban érintené a kéltségvetésemet.
Nagyon megterhelne Lohetdad
Egy ilyen kiadés jelentds anyagi nehézséget okozna.
ey Lehetoueg

Needs assessment: among other things, how big a
repair bill could you handle?

COMPARISON IN MVP

[ JON J UNIQA x  +
< C & https://www.uniga.hu/casco
Q_UNIQA Azonositas Adatok megadasa Csomagvalasztas Szerzédéskotés Fizetés

CASCO csomag kivdlasztasa

Vélaszd ki a szamodra legmegfelelébb csomagot, vagy kérd NiQA segitségét.

A szadmodra ajdnlott Casco csomagok

Eves fizetés Havi fizet
E-Optimum Casco Multi casco Plus
& 78300.. © 98300..
Fedezetek Fedezetek
© Torés © Torés

© Jarm( és alkatrész lopas
© Rablas

© Uvegkar

© Elemi kar

& Elektronikus karbejelentés

© Jarm( és alkatrész lopas
© Rablas

© Uvegkar

© Elemi kar

B Elektronikus karbejelentés

R Szabadon vélaszthatd szerviz

Package comparison: the final cards side by side,
the first Al touchpoint to ship.
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CHAPTER O3 - CLIENT PROJECT, VIA STEREOGRAM STUDIO OS

Digital banking platform

Designing business banking around the Anonymised project
business, Not a private account

Licensed payment institution - SME banking - Web and mobile app - Anonymised project: client name withheld under NDA

21/ 34




LORANT VALACZKA SENIOR PRODUCT DESIGNER O3 - DIGITAL BANKING

CHAPTER O3 - CLIENT PROJECT

MY ROLE Product designer at Stereogram Studio. | owned the web app and the multi-brand design
system, and later carried the product on as its only designer. S - - " - s
. . . q . . \ = Foszamla ¢ = Foszamla ¢
PROBLEM A licensed payment institution wanted to give small businesses a bank account as easy to use NN oS ORI
as a consumer app. But a business means several companies, several accounts and a team A 988400 ... 988400 ...
whose members are allowed to do different things. b,
9 A > o) (@) 9 A & °
APPROACH Designed the app around the business, with one login for several companies, a role in each, and e
every limit shown instead of hidden. == B e v o I .
& RIS, ~2000000 e BRI e 21500 s
. : : . ST 2 SumicemmKit 456000, o MevtPonkt 5400
KEY INSIGHT A business account is shared by a team, so the app has to start from the business and itsroles, = =
+ Ujvallalkozas regisztracioja Fﬁal Tran:km pm,on\m Ké%!k Fbﬁﬂ Ké%lk
not from one person’s account. — — —
IMPACT « Web and mobile designs handed over to development; the product is not live yet
« One login for several companies and accounts, with the client's 4 roles and 33 permissions
shown on the same logic across web and mobile One login, several companies, and a home screen that
. A design system built for at least 3 brands, with 400+ tokens exported as JSON to shows each person the part their role allows.
development
- Transaction flow designed end to end, every status from a transfer in progress to a collected T Inigfes &l Mo KLss: eeloul elieingee] el el Invenise, SO iie elent sizys enemyious:
fee
INPUTS
TIMELINE March 2025 — March 2026
Benchmarks: competing business bank apps, mainly Revolut and
SKILLS Design systems - Web app design - Role-based UX - Multi-brand tokens - Developer handoff Wise - Best practices: Mobbin, testing other bank apps - Consulted:
Stereogram founder, client team
® Al IN THIS PROJECT

Al helped with interface copy and research; in 2025 it was not ready for more, so the system and the screens were
designed by hand.

ROLE 2025 - 2026
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LORANT VALACZKA SENIOR PRODUCT DESIGNER O3 - DIGITAL BANKING

1- WEB AND MOBILE APP

Built around the business, not a private account

C O M PA N Y A C C O U N T S ! R O L E S A N D « > C & app.example.com/transactions P : x
SIGNING SIT IN THE CORE N Busi
k Business I . X
. . Tranzakciotorténet 4
The brief was a business account that feels K. KehiaLogiszhakit o ”

o woFoezamia ¢ Szabo6 GumiszervizEV Szabé Gumiszerviz EV
aS easy aS a Consu mer app, On Web and © Szamidim Teljesiilt Folyamatban Sikertelen Sziirés 5° 11773016-02847193-00000000 '”7730"6_02847]93_00000000
mobile. A business is not one person with one e -142 800 1ur 142 800

L. . < Tranzakciok - Sza[)é.Gun?iszervizEV i o Ertéknap 2025.10. 27., hétfé — H U F
account, though: it is several companies, ( 2o J |

=9 Teenddk ° 16 @ Teljesitve
e Visszatérités: Alkatrész Pont Kft. 28400 wur

Ertéknap 2025.10. 27., hétfé

Kartyas visszatérités

Dunai Autobérld Kft.
Ertéknapos utalas

-96 000 wur

@ Teljesitve

each with several accounts, and a team with o ey Utalds részletel o

different rights. So company accounts, roles

Vértes Epitd Kft.

© Bankon belli utalas R
and signing sit in the core, not as an add-on to . Utalasrészletei
Tranzakciotortenet
a prlvate aCCOU nt- (= Iz::tgsoﬁnzte':'grﬁéllomés -846 2 Megtakaritas Szab6 Gumiszerviz EV Forrasszamla
1773016-02847193-00000000 E]

Cp Atvezetés: Megtakaritas Teliesii 12010501-01653921-00100003
eljestilt Folyamatban

Szamlak kozti atvezetés ) EE— 1
_142 800 HUF Szamlapénznem

1 Gumi Centrum Kft.

| CARRIED THE PRODUCT FORWARD ereeles ' Ertélnap 2025.10.27, hétfd HUF

¢# Ugyfelszolgalat Szabo6 GumiszervizEV

AS ITS ONLY DESIGNER Belfsldi utalas -142800 wur O Teljesitve e 1 Rogzitette

Kijelentkezés (= Kovacs Eszter

Parkol6haz Gyér Visszatérités: Alkatrész... . . .
& Kartyas fizetés m£4 Kartyas visszatérités 28400 nur Utalasrészletei

At Stereogram Studio, two of us designed it

Dunai Autobérld Kft.
Ertéknapos utalas

-96 000 Hur Forrasszamla
12010501-01653921-00100003

o Kedvezményezettneve

with the product owner: Mikl6s Kadas the

Kel Ko 16irod... 4 & o i i
KelemenK8nyveldirod.-- 54200 uur Zzggap eeeee m Szab6 GumiszervizEV
mobile app, | the web app and a design irtes EpRBL n Rosstene Szamlaszém

Bankon belilli utalas 1850 000 nur Kovécs Eszter 65

. 11773016-02847193-00000000
system built for at least three brands. The two

. . Tranzakcio tipusa
. Megismétlem az utalast 2 T ,
platforms shaped each other. Later in 2025 o TankpontTohGdlomis g, — Belfoldi utalas

Kartyas fizetés

Mikios moved on, and | cared the product ey | B o
\

forward as its only designer, working closely = i ehsgas

with PO and development. L , ,
The transaction list and detail work the same on web and mobile: one module that @ Valuedate @ Status @ Recorded by
covers every status, from a transfer in progress to a collected fee. O Repeat in one tap

ROLE 2025 - 2026
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LORANT VALACZKA SENIOR PRODUCT DESIGNER

2 - MANY BUSINESSES, ONE LOGIN

O3 - DIGITAL BANKING

One login, several companies: the business first, then the account

SEPARATE LOGINS OR ONE LONG LIST SLOW THEM
DOWN

Business owners often run more than one company, and each
company has several accounts. Separate logins or one long

list slow them down and invite mistakes.

THE APP HAS TWO LEVELS

So the app has two levels. A business switcher changes the
company; inside it, an account selector changes the account.
Everything else follows: balance, cards, transactions, to-dos

and the person's role in that business.

ROLE 2025 - 2026

.. -—r-
K Kohid Logisztika Kft. P .8
. > Close
K
Kohid Logisztika Kft.
e ® 'O Bejelentkezés webre
Beallitasok . > Business settings
Open a business »,
on the web TOVABBI VALLALKOZASAIM
(o)
;D MK MandulaKavézoBt. ®
Web
Switch to another business
o
\_! FI  Feny6lIngatlanKfi. @
Web
Register a new business, :
or continue an unfinished one Felhasznalonévvel és jelszéval
N P oz s Korebban egezal + ® > Add a business you already use

azonositas engedélyezésével.

or, while a registration is pending

“——¢  + Ujvallalkozas regisztracicja

The business switcher: change company, open it on the web, add one you already use or register a new one.

DESIGN SYSTEM - WEB APP STEREOGRAM STUDIO
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LORANT VALACZKA SENIOR PRODUCT DESIGNER

3 - TEAM ROLES AND PERMISSIONS

A role belongs to a person in one company

ROLES IN A BUSINESS

B Finance manager

Payments, approvals and
everyday money.

23 OF 33 PERMISSIONS

A ROLE BELONGS TO A PERSON IN ONE BUSINESS

2 Business owner

Full control: accounts, users and
permissions.

33 OF 33 PERMISSIONS

Accountant

Sees statements; records
transfers but cannot sign.

17 OF 33 PERMISSIONS

B Card holder

Their own card and card
payments.

[
7 OF 33 PERMISSIONS

A role belongs to a person in one business, so the same person can be an owner in one

company and a card holder in another. Switching company switches the role too.

ROLE

DESIGN SYSTEM - WEB APP

2025 - 2026

STEREOGRAM STUDIO

O3 - DIGITAL BANKING

ONE PERSON, THREE BUSINESSES

KOHID LOGISZTIKA KFT. - BUSINESS OWNER 33 OF 33

MANDULA KAVEZO BT. - ACCOUNTANT 17 OF 33

FENYO INGATLAN KFT. - CARD HOLDER 7 OF 33

One person in three companies: owner with 33 of 33 permissions, accountant with 17,
card holder with 7.

WHAT THE APP DOES WITH EACH LIMIT WAS OURS TO DESIGN

The client defined the four roles and their 33 permissions, and the specification we got was

precise. That part was given. What the app does with each limit was ours to design.
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3 - TEAM ROLES AND PERMISSIONS

Same app, four roles

K Kohid Logisztika Kft.

= Foszamla

ELERHETO EGYENLEG

988400 ...

Fliggd tételek 36 200 nur

Utalas Atvezetés

Tankpont Toélt6allomas
Kartyas fizetés

-84 600 Hur

Atvezetés: Megta.. -2000 000 Hur

Szamlak kozti atvezetés

Gumi Centrum Kft.
Belféldiutalas

-486 000 Hur

K Kohid Logisztika Kft.

= Foszamla

ELERHETO EGYENLEG

988400 ...

Fliggd tételek 36 200 nur

Utalas Atvezetés

Tankpont T6élt6allomas
Kartyas fizetés

-84 600 Hur

Atvezetés: Megta... -2000000 Hur

Szamlak kozti atvezetés

Gumi Centrum Kft.
Belféldiutalas

-486 000 Hur

9:41

K Kohid Logisztika Kft.

= Foszamla ¢

ELERHETO EGYENLEG

988400 ...

Fliggd tételek 36 200 nur

Utalas Atvezetés QR

Tankpont T6lt6allomas
Kartyas fizetés

-68400 Hur

Tankpont Toélt6allomas
Kartyas fizetés

-21500 Hur

Alkatrész Pont Kft.
Kartyas visszatérités

68400 Hur

S o B8

Féoldal Tranzakciok Partnerek Kartyak

— o =) 8

Féoldal Tranzakciok Partnerek Kartyak Féoldal Kartyak

BUSINESS OWNER FINANCE MANAGER ACCOUNTANT CARD HOLDER

EVERY OTHER ROLE SEES A PART OF IT TO-DOS FOLLOW THE ROLE TOO

The owner's home screen is the reference: every other role sees a part of it. The finance manager signs transfers but cannot To-dos follow the role too: each person gets only the tasks
add accounts. The accountant records transfers without signing them, so NFC takes the place of currency exchange. The they can act on.
card holder sees the same actions, switched off.

The same home screen for the owner, the finance manager, the accountant and the card holder: each sees the part their role allows.

ROLE 2025 - 2026
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- TEAM ROLES AND PERMISSIONS

Hldden or disabled? We showed the Iimit

| ARGUED FOR DISABLED CARD HOLDER CARD HOLDER ACCOUNTANT

Every feature a role cannot use meant a choice: show it 9:41 : 9:41 - il 9:41 -

disabled, or leave it out. | argued for disabled. Someone with

K Ko&hid Logisztika Kft. - ! Korlétozottjogosultsa'g X K Kohid Logisztika Kft. Web
fewer permissions should still know a feature exists; hide it, Eza funkcié ezzel ajogosultsagiszinttelnem
elérhetd. Jogosultsagokat az 6nallo képviseletre
and the Company can end Up with e Communication gap ; Foszamla & jogosult tud a vallalkozasotokban valtoztatni. ; Foszamla s

ELERHETO EGYENLEG ELERHETO EGYENLEG ELERHETO EGYENLEG

THE PRICE IS NOISE

The price is noise, but it is not needless noise, and these 988 400 HUF 988 400 HUF 988 400 HUF

. Fiiggd tételek 36200 nur Fliggd tételek 36200 wur Figgdtételek 36200 nur
screens are clean and focused enough to carry it. The product % O % O N

owner and the colleague who wrote the user stories saw the
& ° &? °
same risk and agreed. A feature stays hidden only where it

Utalas Atvezetés QR Utalas Atvezetés QR Utalas Atvezetés

would sit behind "Other"” anyway.

° . . e ° e k --I "'" e k --I n'" e k --I '.1" ”y
A limit you can see is information. For anything a Tankpont TSt3allomés _g 46, ¢ oy et 0TS ~68.400 s ey e 0TS -84600 s
team ShaTCS, dlsabled l’)C(ltS hldden. Tankpont Toltéallomas Tankpont Tolt6allomas ~21500 nur Atvezetés: Megta.. -2000 000 ur

-21500 Hur

Kartyas fizetés Kartyas fizetés Szamlak kozti dtvezetés

Alkatrész Pont Kft. 68 400 wur A!kat’res.z Por’mt’ Kft. 68 400 wur Gumi Centrum Kft.

Kartyas visszatérités Kartyas visszatérités Belfoldi utalas

-486 000 Hur

N B N B N S 9 B

Fooldal Kartyak Fooldal Kartyak Fooldal Tranzakciok Partnerek Kartyak

A card holder's transfer actions stay A tap explains who can grant access.  Where a feature would sit behind
visible but disabled. "Other" anyway, it is hidden: the

accountant gets NFC there instead.
ROLE 2025 - 2026

DESIGN SYSTEM - WEB APP STEREOGRAM STUDIO 27 | 34



LORANT VALACZKA SENIOR PRODUCT DESIGNER O3 - DIGITAL BANKING

4 - FIGMA TO DEVELOPMENT

From Figma to the developers, and what moved after the MVP

FIGMA WAS THE SOURCE OF TRUTH

Figma was the source of truth, and the tokens
went to development as a JSON export. A few
change requests came in during development
support; most were real development, and we

fed those back into Figma.

THE CLIENT WANTED TO MOVE
FASTER

The client wanted to move faster, so the MVP
was cut. The EUR account, a few transaction
filters and the chart overview moved to after
it, with the designs ready. The scope was the
client’s call; my part was the design, with
those features or without them.

THE PRODUCT IS STILL IN
DEVELOPMENT

The product is still in development, so the

disabled-over-hidden choice has not met real

DESIGN TO CODE

Figma JSON tokens Development

The source of truth Exported from Figma Development support

Real changes from development support

AFTER THE MVP

EUR account Transaction filters Chart overview

Designs ready Designs ready Designs ready

The loop between design and code: tokens leave Figma as JSON, and real changes from development support come back.

use yet.
ROLE 2025 - 2026
DESIGN SYSTEM - WEB APP STEREOGRAM STUDIO
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CHAPTER 04 - Al EXPERIMENT, 2026

A brandbook goes in, a branded design
system comes out

Design System Template - 125 component sets - 1,268 variants - Al-ready

Design system - Al workflow - Brandbook to Ul - 29 / 34




LORANT VALACZKA SENIOR PRODUCT DESIGNER

04 - GROUND — WHERE IT COMES FROM
F. I.

Whenever a client component turned out well, 1
rebullt it brand-neutral in a library of my own.
Ground turns that library into one system almost any
brand can sSit on.

Own product. | brought the token architecture, the components and the
rules. Al did the rebuilding, one component at a time.

~20h 100+

BUILT WITH Al, OVER TWO DAYS COMPONENTS AND ORGANISMS IN

ROLE 2026
DESIGN SYSTEM - Al WORKFLOW OWN PRODUCT

Years

2 DAYS - ~20 H

BEFORE

4-5h

8-10h

My library

Years of client and school projects, rebuilt brand-
neutral. Useful, but unorganised.

— Token architecture

My most-tested setup, rebuilt first: primitive - semantic >
component.

— Components, one by one

Rebuilt with Al on the new tokens. Single components first,
then organisms of 4-8.

— Documentation and brand
Rules Al can follow, and an identity of its own.

Ground

DESIGN SYSTEM TEMPLATE - 1.0

04 - GROUND
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04 - GROUND — WHAT MAKES IT WORK

Sections & EEEEEEEEEEEEEEEEEEEEEEEEEECIO

]
ElElEl templates Sections: hero, features, pricing, stats, testimonials, footer. Templates:
item picker, verification code.
26 + 2
Patterns EEEEEEEEEEEEEEER
16 Sidebar, form step, modal, date picker, document list

il

. . . C t
Each layer is built from the one below it, and every L
o o . . Button, input field, checkbox, tag, table, tabs, toast
decision lives in a token. So Al never has to guess. p g
f3f Foundations  mmmmammm  SoSToRIIIIREEIED memeeees

Styles, scales and
icons behind every

8 colour scales 32 text styles 8 effect styles

component
1173 icon:in 19 groups
[] Variables Primitive - 227  Colour scales, space, raw type
|
1,245

Semantic - 209 Background, text, border, spacing, radius, layout

Light / Dark E—
Desktop / Mobile

Component - 809 Atoms, molecules, organisms, aliasing semantic
|

One square = one component set; in Foundations, one square = one style or scale and one dot = one
icon. Plus 18 documentation helper sets: 125 component sets in total.

1,245 125 1,268

VARIABLES COMPONENT SETS VARIANTS

ROLE 2026
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04 - GROUND — BRANDBOOK IN, DESIGN SYSTEM OUT

Brandbookinm
Design systemouts

From one look and feel, the brandbook and the !
wireframes, Al built every desktop page I asked for. | u

Look & feel

Agreed with the
client

Brandbook

Logo, colours, type

. Prompts
flne _tuned the TQSZ/L. . Ground + Al My instructions, step
Wireframes 125 component sets - 4-5 hours by step

Branded design system
~95% ready from Al

4-5h ~95%

Al BUILD TIME FOR THE FIRST CLIENT READY ON THE FIRST PASS

ROLE 2026
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MORE WORK

Smaller projects

08 A Statisztikik

— — ——

Mit jelent szamatodi

y " '
abanatos vagy-

H K sz [+3] P 52 ¥4
K @ =] \ i
E— . 48lecke - 15-20p | lecke

»

9:59

LégzSgyakorlat

Sows b Spotily &3
! Calm Wind
Eivicls

Miben tud segiteni a
kikiillapotunk jegyzetelése?

Less — footprint of what you buy Magam — mood diary

KREA graduation project: an app that rates the footprint of KREA project: a mental health and diary app with mood
what you buy. Behance 7 check-ins. Behance 7
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https://www.behance.net/gallery/201024781/Less-Estimate-the-pollution-footprint-(UXUI-Design)
https://www.behance.net/gallery/201024781/Less-Estimate-the-pollution-footprint-(UXUI-Design)
https://www.behance.net/gallery/190639339/Magam-Mental-health-and-Diary-App
https://www.behance.net/gallery/190639339/Magam-Mental-health-and-Diary-App

Al scales the execution.
| set the principles and make the calls.

orant.valaczka@gmail.com - linkedin.com/in/lorant-valaczka - behance.net/lorant-valaczka






